
• Third term
• San Mateo County
• Team Ocean ~9 years
• Engineer/Marketing–life science, tech start-ups
• Interests
• Human/wildlife interactions/respect
• Accessibility
• Brown pelicans
• Crab fishery







RECREATION
Early 16th century, from re-”again”+ creation

The sense of mental or spiritual consolidation

Activity done for fun beyond work time



Boat Rides



Boat Rides



Ball Sports



Sealquestrian



Gymnastics



Body Surfing



Goofing Around



1. Identify Segments- size them
2. How to reach 
3. Commitment, how move to…

Quid pro quo- Added Value-What’s in it for me?

Identify- Problems

Understand- listen

Solve- Educate/Communicate/Legislate

Management by walking around

Marketing Exercise



BUY IN

1 10

commitment

contribution













(Fishermen)
Dogwalkers
Un-rangered beachgoers 
Motorboaters
Kayakers/SUP
Wind/Kitesurfers

WHO RECREATES IN MBNMS

Beachgoers
Whalewatchers
Dogwalkers
Surfers
Birdwatchers
Kayakers/SUP
Motorboaters
Sailboaters
Outrigger paddlers
Swimmers/triathletes
Wind/Kitesurfers
Pilots



Not us.



Not us. 



Not us.



Beachgoers



Beachgoers



Beachgoers
Size 10+
Reachability  1
Commit 3









Whalewatchers
Size 7
Reachability  9
Commit 7





Dogwalkers
Size 3
Reachability  4
Commit 3





Surfers
Size 3
Reachability  7
Commit 8



Birdwatchers
Size 3
Reachability  7
Commit 9











Kayak/SUPers
Size 3
Reachability  7
Commit 7



Motorboaters
Size 3
Reachability  4
Commit 2



Sailors
Size 3
Reachability  6
Commit 5



Swimmers
Size 2
Reachability  6
Commit 7





Kiteboarders/Windsurfers
Size 1
Reachability  5
Commit 3


