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The Advisory Council Member
Commitment

 The Advisory Council has proven to be a powerful voice
for the general public, responding to citizen concerns,
ideas and needs. The Advisory Council provides a public
forum for its constituents, working to enhance
communications and provide a conduit for bringing the
concerns of user groups and stakeholders to the
attention of Sanctuary Superintendents and the National

Oceanic and Atmospheric Administration Headquarters in
Washington, D.C.




How do we stay in touch?

* Business relationships

* Business meetings

 Consumer and business trade shows
* Speaking engagements
* Classrooms

* Publications

* Direct mail

e Electronic mail

C\/Ve Can gather €-mails
ONntacts jn )| these Venues
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Critical Decision-making basics

=
* |dentify the issue M

e Gather the information
 Evaluate the evidence

e Consider alternatives and
implications

* Choose and implement the best
alternative

 Monitor results and feedback



Contact List Groups



Objectives

e Gathering contacts and the growing contact
lists

* Pushing out educational information and the
current issues under discussion

* Gathering questions and asking for staff
assistance on answers

* Providing input surveys to gather opinion and
thoughts on relevant topics




As a conduit for the
public and
stakeholders we
should consider how
we push information
out and gather
accurate feedback
information so we
accurately represent
our constituents and
stakeholders



Designing Feedback Surveys

e Familiarize and
understand the topic

e Design survey questions
without bias

e Test the survey with peers
on both sides of the agenda
(feedback is good) before
publishing



Surveys require that there is
availability of relevant unbiased

information on the topic(s)

Provide Information

Use survey questions that
inspire opinions and thoughts

Give open text options

Use social media to push out
surveys












Comment(s) for:

.6 | Should the Monterey Bay NationalZMarine Sanctuary consider expanding the current boundaries, eitherZNorth of Marin
CountyCor South of Cambria? CPlease explainCyour answer in the comment area.

o> n
134 Responses & B |20 perpsge v| Update

Answer Respondent

Even too much of a good thing has unintended consequenses. Too many areas are now off limit to hunting and gathering.
There is no evidence of success with the program

Any designations that we can get which will give us any power over decision-making on the use of ocean resources is worth it.  Anonymous

Again since | live in lllinois, | have to say | don't know what the pros and cons are. Of course | like protecting as much of the
marine environment as possible. However, we also need to have areas for responsible commercial fishing of stocks which are Anonymous
healthy. How do these two uses of the coastline balance out?

Protecting more of our ocean is always a good thing. There are too many people doing too many bad things to our ocean. Anonymous
If you have the finances and manpower to expland it could only be a blessing to all. Anonymous

In general, expanding the sanctuary seems like a good idea. However, if the resultis an inahility to maintain the increased
area, itwould make more sense to stay as itis.

| feel the larger the Sanctuary's boundaries the more protection there will be. Anonymous

In general | think more protected areas are a greatidea especially when working with and involving the local communities and
various stakeholders, however | don't know enough aboutthese areas to give a great reason why to expand. When | talk to

Anonymous

Anonymous

older divers however itis obvious thatthe fish populations are no where at all like the they once were 40 even 20 years ago. AIORIoNS
Shifting baselines is a huge concern of mine and I'd like to see the coastal areas start moving in the direction of recovery.
dont know the specifics... not too familiar with the program (my naivety). Anonymous
| like the idea of Sanctuaries, so long as they do not eliminate a commercial industry, i.e., not leave them with another place to fa—
nonymous

harvest.
Our oceanis in such danger and out of halance. Anything we can do to help preserve even a little area of it will help. Anonymous
Reductions in the areas available for hunting will reduce the available game in the open areas. How about reducing the
number of people allowed to hunt. US citizens, state residence for over 5 years. | am very tired of our state and federal Anonymous
governments giving away what many of us have worked and died for.
South of Cambria, Yes.

Anonymous

North of Marin County no.

Areas that are protected seem to do much better in terms of re-establishing fish counts. We need to either expand the
protected areas or have a complete moratorium on fishing for a year or two in order for the natural balance to have a chanceto  Anonymous
heal from human over-use.



Understanding and
sharing the feedback

* Publish the results (Advisory
Council and MBNMS Staff)

*Use the information to guide
our representation of the
stakeholders we represent

°The more we involve and
communicate with our

constituents the better we
represent the public

* Gain credibility through
education and communication



Constant Contact



Summary

* Define the groups and stakeholders

* Collect and gather an e-mail following through
qguarterly newsletters, gatherings, and meetings.

* Publish relevant superintendents and your
articles of interests: add social media links

* Produce surveys and connect with other similar
groups

 Publish results and reconnect with constituents
* Become the public conduit for the Sanctuary



Resources

* Constant Contact
constantcontact.com




QUESTIONS?

AND THANK YOU



