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The	
  Advisory	
  Council	
  Member	
  
Commitment	
  	
  

•  The	
  Advisory	
  Council	
  has	
  proven	
  to	
  be	
  a	
  powerful	
  voice	
  
for	
  the	
  general	
  public,	
  responding	
  to	
  ci<zen	
  concerns,	
  
ideas	
  and	
  needs.	
  The	
  Advisory	
  Council	
  provides	
  a	
  public	
  
forum	
  for	
  its	
  consAtuents,	
  working	
  to	
  enhance	
  
communicaAons	
  and	
  provide	
  a	
  conduit	
  for	
  bringing	
  the	
  
concerns	
  of	
  user	
  groups	
  and	
  stakeholders	
  to	
  the	
  
aHen<on	
  of	
  Sanctuary	
  Superintendents	
  and	
  the	
  Na<onal	
  
Oceanic	
  and	
  Atmospheric	
  Administra<on	
  Headquarters	
  in	
  
Washington,	
  D.C.	
  
	
  
	
  



How	
  do	
  we	
  stay	
  in	
  touch?	
  	
  

•  Business	
  rela<onships	
  
•  Business	
  mee<ngs	
  
•  Consumer	
  and	
  business	
  trade	
  shows	
  
•  Speaking	
  engagements	
  
•  Classrooms	
  
•  Publica<ons	
  
•  Direct	
  mail	
  
•  Electronic	
  mail	
  

We	
  can	
  gather	
  e-­‐mails	
  contacts	
  in	
  all	
  these	
  venues	
  



Current	
  Communica<on	
  
Reality	
  

Advisory	
  
Council	
  Seat	
  

E-­‐mails	
  and	
  
informa<on	
  

Business	
  
Associates	
  

Friends	
  of	
  
Friends	
  

LiHle	
  
Feedback	
  



Today’s	
  Communica<on	
  
Environment	
  	
  

Advisory	
  
Council	
  
Seat	
  

Business	
  
Associates	
  

Friends	
  of	
  
Friends	
  

Consumers	
  

Stakeholders	
  



•  IdenAfy	
  the	
  issue	
  	
  
•  Gather	
  the	
  informaAon	
  
•  Evaluate	
  the	
  evidence	
  
•  Consider	
  alternaAves	
  and	
  
implicaAons	
  	
  

•  Choose	
  and	
  implement	
  the	
  best	
  
alterna<ve	
  

•  Monitor	
  results	
  and	
  feedback	
  

Cri<cal	
  Decision-­‐making	
  basics	
  



Contact	
  List	
  Groups	
  



Objec<ves	
  
•  Gathering	
  contacts	
  and	
  the	
  growing	
  contact	
  
lists	
  	
  

•  Pushing	
  out	
  educa<onal	
  informa<on	
  and	
  the	
  
current	
  issues	
  under	
  discussion	
  

•  Gathering	
  ques<ons	
  and	
  asking	
  for	
  staff	
  
assistance	
  on	
  answers	
  

•  Providing	
  input	
  surveys	
  to	
  gather	
  opinion	
  and	
  
thoughts	
  on	
  relevant	
  topics	
  	
  



As	
  a	
  conduit	
  for	
  the	
  
public	
  and	
  
stakeholders	
  we	
  
should	
  consider	
  how	
  
we	
  push	
  informa<on	
  
out	
  and	
  gather	
  
accurate	
  feedback	
  
informa<on	
  so	
  we	
  
accurately	
  represent	
  
our	
  cons<tuents	
  and	
  
stakeholders	
  



• Familiarize	
  and	
  
understand	
  the	
  topic	
  

1	
  

• Design	
  survey	
  ques<ons	
  
without	
  bias	
  2	
  

•  Test	
  the	
  survey	
  with	
  peers	
  
on	
  both	
  sides	
  of	
  the	
  agenda	
  	
  
(feedback	
  is	
  good)	
  before	
  
publishing	
  

3	
  

Designing	
  Feedback	
  Surveys	
  	
  



Surveys	
  require	
  that	
  there	
  is	
  
availability	
  of	
  relevant	
  unbiased	
  
informa<on	
  on	
  the	
  topic(s)	
  
•  Provide	
  Informa<on	
  
•  Use	
  survey	
  ques<ons	
  that	
  
inspire	
  opinions	
  and	
  thoughts	
  

•  Give	
  open	
  text	
  op<ons	
  
•  Use	
  social	
  media	
  to	
  push	
  out	
  
surveys	
  	
  	
  	
  	
  











Understanding	
  and	
  
sharing	
  the	
  feedback	
  
• 	
  Publish	
  the	
  results	
  (Advisory	
  
Council	
  and	
  MBNMS	
  Staff)	
  
• Use	
  the	
  informa<on	
  to	
  guide	
  
our	
  representa<on	
  of	
  the	
  
stakeholders	
  we	
  represent	
  
• The	
  more	
  we	
  involve	
  and	
  
communicate	
  with	
  our	
  
cons<tuents	
  the	
  beHer	
  we	
  
represent	
  the	
  public	
  
• 	
  Gain	
  credibility	
  through	
  
educa<on	
  and	
  communica<on	
  



Constant	
  Contact	
  



Summary	
  

•  Define	
  the	
  groups	
  and	
  stakeholders	
  	
  
•  Collect	
  and	
  gather	
  an	
  e-­‐mail	
  following	
  through	
  
quarterly	
  newsleHers,	
  gatherings,	
  and	
  mee<ngs.	
  	
  

•  Publish	
  relevant	
  superintendents	
  and	
  your	
  
ar<cles	
  of	
  interests:	
  add	
  social	
  media	
  links	
  

•  Produce	
  surveys	
  and	
  connect	
  with	
  other	
  similar	
  
groups	
  

•  Publish	
  results	
  and	
  reconnect	
  with	
  cons<tuents	
  	
  
•  Become	
  the	
  public	
  conduit	
  for	
  the	
  Sanctuary	
  	
  

	
  



Resources	
  

•  Constant	
  Contact	
  	
  
constantcontact.com	
  

	
  



QUESTIONS?	
  
AND	
  THANK	
  YOU	
  


